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Date

25 & 28 Mar
28-Mar
05-Apr
12- Apr

*5.4pr
OBy
O -May
0a-Meay

10-May
24 May
25-May
07-Jun
20-Jun

28-Jun

27=Jun

ZB-Jum

11-Jul
12-Juk

Time

e
1100

11:00
14-00

14:10
Haril

8%

11:00
14:00

11:00

1200

1830

1200

Event
Topper 8.E Zone Squad Training
lee Breaker Sexsan Opetet
Spring Series begin

Ladss' Movices-improversiJunions
Cadnivicdarn: s 1

MYCIWSC Seres bogine at MYC
South Hept Long Distance Race
Intormal Wednesday Series Begins
Club Cruise to Aylesford

Ladies/Movices-Improvers/Junlons
Commadora's 2

Early Sumrmer Serfes begin
Pursuit Rage 1

Wisonwaxn GrAND Pax
Open Handicap Race

Summar Ball
Cluly Crulss 1o Whitslable

Open Day, Club Reunien &
Slth Anniveraan Rass

MG Medway Marathon

Medway Dinghy Regatts

Contact'Mates

HB BST stams!

David Wiragh

Tamy Hurt

Jane Drumrmond

Dlawid Wiaighi

Mo chub racing
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Tony Hunt

Phate by David Hudean

On the Cover: Clean air - what? The start of last years lca Breaker
Well, we've been blessed with quite mild weather for the Hoo Freeser

and Warm-up Series, Long may it continue [naivefy - Ed.J.

Can you let me have nest issue's copy by 15th May, please?
Copy to: 2, Brissendan Close, Upnor, Rochester, ME2 4XW

Telephone: 01634 727217

E-mai: innyhuntfwalirose.com

15 £inQ uoseag-feg

01634 250318

www.wilsonfansc.org. uk

WILSONIAN SAILING CLUB Hoo, Kent

01639 713850

Paul Thorps

COMMODORE

jaymes. pauliitsmail.nat
andyi@mathergraphics co.uk

01474 E22844

JoiEwckan.net

01474 2266137

Jo Wickan

SAILMG SECRETARY Andy Pickrel

SECRETARY
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Alen, who had raturned to Parsmouth after salling the practice race,
carmied oul an evaning and an earky moming pikiting duty on Southamp-
b waler, left at 0830hrs, made the 100 miles journey back 1o Kent, on
the start-line by 1100hrs and finished sewenth,

Medwray's Mayor Clir David Carr, who had sailed the freezer in his
younger days, presaniex] the prizes, aided by Richard Cassem com-
modare of Hoe Mess Y3, who compared the ample grit amongst the
freezer compatitors and lack elsewhers.

Saturday Practice Race (Sun Wharl Cup):
151150 1185 Nell Ashby/Nick Lett (Bewd Valley 5C)

2nd Vorbex 1073 Mike Gower (Wilsonlan SC)

3rd Scorpion 2008 Steve HalSimon Haighton (Nadhamipton SC)

Hoo Freezer (Hoo Freezer Cupl:

15t Matioral 14 2492 Graham Camm/Zoe Ballantyne [Burghfiald SC)
Z2nd RS 200 1031 ChrisMikki Catt (Downs SC)

Ard Scorpon 2008 Steve HalfSimon Haighton (Marthampion SC)
Ak RS 400 1170 Richand WhiteMartyn Stvles (Downs SC)

Sth RS 200 1010 StevelJudy Restall [Downs SC)

Eth Scorpion 2002 BarmyLinda Wolfenden (Chipstead 2C)

Tth Int. Canos 278 Simon Allan (Hayling |sland SC)

Bl 3000 3803 Tony HuntBuzanne Hall (Wilsonisn 3C)

Bth Waylfarer 10201 Brian LambvJobin Goudle (Wilscnian 3C)
10th Buzz 1078 Sluart BateywZoe Noble (Wilsonian SC)

Firat Youth Sailor (Hoo Marina Cup):
Aaron Smith and Alec Rodgers (29ER)

Highest Placed Cluly Team:
Downs SC: Richard White/Martyn Styles, StevesJudy Restall and Chris/
Mikkl Catt

Highest Placed Class Team:
Scorpion: Janat/dlan Richie, Barny'Linda Waolfenden and Stews Hall'Si-
mon Haighiton

Highest placed boat Saturday and Sunday combined:
Seorpion 2008 Steve Halltsimon Halghton

Raca Officer's Prizo
ESiminn Allzn {Hayling lsland SC)

Make a note in your diary: next years Hoo Freezer wik be on 27728
February 2010

Wilseninn Sazhng Club Magasin

Fromthe Commodore e momne

Welcome to Wilsonian 50 anniversary season, a year of many events
fior all to enjoy. The wintar has seen much work carried out at the ciub
Yith the final link In the block paving complsted, A special thanks goes
to Roy Winnett and Duncan Griffihs for the amount of Ume they have
spent planning and ¢o-prdinating the work parties.

| had the opportunity to go 1o the RYA Club Conference at the Dinghy
Show and was encouraged by the vakue put on grass rodts club sailing,
Several people came up o Me seeing our pennant on my Bpoked just o
cay what a mica frepndly club we have. What a fanlastic recegtion from
other commodores who | did not know bafore, The BYA has saveral io-
cal representatives who ook after deveopment and high performance
sailing our contacts are Andy Hooper and Paul Wran. The conferance
concentrated on the development at club level and opened our gyes o0
tha facilites avaiksbie to every chub. Interestingly they have just pul to-
gether a new web page on working with planning and environmenial
advice ncluding naturs reserves, a special point Tor us with the club re-
siding on a site of special scientific interest, As the end of the confer-
pnce came | was pleased bo feal that we are going in the right direction
the overahelming message wes to embrace change and develbsp using
the RYA resources available. This 1s just how we are facing up %o the
challenges ahcad, only last weeskend we had the conclusion of a dinghy
instructor's course with the help of Paul Wran with funding. FPeter now
has & large resource for raining to work with cur very exparienced in-
structors, opening up the opportunity for new sailors and growing expe-
rence for club members who would like to learn new techaigues.

Janet and Jehn Shenton have baen busy m organsing the dinghy park
with the Z000°s moving, now with 2 fleel star and at least wo more
faining us we are Iooking forward o some good racing, The fast fleel
will be inleresting this season with the irial of the 3000's joining them,
another topic of the conference PYs 11N The BY A are sy inksresied
in owr data and have a new web page thal wea can downloed resulls
into, by rmeans of which they hope (o soi out sames ancmalics.

The AGM was a good chance o catch up wilh mamy members parhaps
next yaar wa may include a social event and hope that we can atiract a
few mare members © come akng

L]
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The club history is a fagcinating subject and Martin Smith has putin
many hours 1o compile approsamataly eight pages of exd and pho-
fographs. We are looking to publizh this mid-summer to caincice with
the mid-summar ball [less dangamous han the Midzomer Ball. £4].
Martin has an edited version published inthe MY A handbook this yaar
and has received soma very encouraging comments; wall done Martin.

During the winter we had some issues to solve with our Bndiord An-
dresw Brice, these being focused on the bottom end of the roadway o
the dinghy park. Cur lease only allows parking for the CDO and drop-
ping off boats and suppBes. | know it is very empting just to park at the
bottom of the hill but we are breaking the lerms of our [2ase by doing
g0, | must ask all to respect this and park n the car park, We ara due
anothar masting whers ware are hoping 1o be allowed a single dicablod
space and urning area for emengency services and site mainlenance.
Signs will be placed on the fenca to show whers the CDO s allvwed to
park. [f was interesfing to see the deeds showing the exact boundary,
with the: interasting paint in the 19705 wea ware offarad the woodad
aroa as wall bul we dacBned. Matural England oversaas the 555 and
will be inspectng the area this vear; i s they who have the final 53y n
tha usea of tha land,

Finally tha start of the season B very close and with virlually all rmem-
bers renewing this year and several new mambers jeining us for the
start of the saason, we will have a brilllant S0th year of racing

Pl
Commodore Laser 2000 21314

Sailing Secretary’s Report

Lods to tell vou about, Bul most of it & in the Sailing Sacretary’s repart in
fhe AGE minutes below (ses p.11) Just o slaborate here;

The new start sequence sees the Laser 2000's wilh thelr own stast af-
ler the Medium Fleet and before he Miracles, unéer the 'Laser fliags.
Also, a general recall in class/handicap sares events (only) now in-
volves the recaed Meel gaing o the "back of the queuve’

There are now two Pinup buoys, which take some avaiding with an
asymimsetne on awindy day - be careful, Neilbar budy wili beusad in our
courses uniess itis cerain that it is uoccupled.

To coalirm: we will be using the default, three-hul-lenghs option for de-
fermining entilement 1o water at a mark under the new rues.
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2009 Hoo Freezer  oyroywinnen

The 38th Hoo Freezer was held over the weekend Tih & Bth Fabruary,

WWith neavy snowialls elsewnere and threat of mora to come, entrias
wiere down 1o just £0, though the calling off of some other events, in-
cluding the Tiger Trophy at Rutland, had sent a few in our direction. The
customary format was followed of 8 practice race on Satrday and the
Hoo Freezer on Sunday. There were two starls, fast handicap PY less
than 1000 apd medium handcap PY 1001 - 1160, Courses were set o
miake full use of the rver over top of the tide and give a variety of lee-
ward, windward and reaching leqs.

Only 22 boats venfurad out for the practice race, the early 1000hrs star
(governad by the lide), sub-mero temperalures and a force 3 - 4 porth-
wesiarly giving an icy wind-chill could have baan contributing factors.
Meil AzhbyMick Lett (1S0) gradually established a leading position in
the fast fleet, and kept off the challenge rom Mike Gower (Laser Vor-
tex) 12 sacure victory and [ift the Gun Wharf Cup while Steve Hall'Se-
mcn Haighton {Scarpion) led the medium Meet hame Far fhird,

The wind backed to soulhwesterly ovemight, eased io force 2 - 3, the
sun made an appearanca and e ismparatura rose sbova freezing, But
disappaintingly only 43 of the 50 eniries were on the start line. After a
falze start the medum feel were first away and Graham CammiZoe
Ballaribyne (Mational 12) weara first 12 the windward mark, folloesd
chosely by HallfHalghton and the RS 200s of Slevalludy Rasiall and
Chrismikkl Catt. Casnm/Baltantyna hung on in the leading pack, 1o win
comfortably on comected time. The Catt duo won the RS 200 comtast by
OWeT @ minute to gain runmers-up prize with the Restalls having to settle
for fifth. Hall'Haighton were third again having k2d the medium flest il
the return leg, and with BamyLinda Wolfenden (Scorplon) &th and
Janetialan Richie (Scorpesn)] 1210 $ecured the highest placed class
team prize. In the fast handicap Danel HaretGareth Davies (49ER)
powearad away o establish a 15-minuies kead ine honours, but weare
relegated 1o 13th on somected time - it was nol a day Tor the rapeze
boats. Richard White/Martym Styles (RS 400) were first ‘fast’ boat and
kapt up with the lesdears for fourth and with the RS 2008 clinched high-
est placed club team prize for Downs SC. The Wilsenian trio of Tomy
HuntSuzanne Hall (2000}, Brian Lamb/dohn Goudie (Wayfarer) and
Stuart BaileyZoe Noble ended up 8th, 9th and 10th respectively. Whiks
Wilsonian youngsters Aaron Smith and Alec Rodgers (28ER) were fwst
youth sailors. Tomi Sims awarded the Race Officers Priza bo Simon
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Warm-Up Series Mid-Summer Ball

This saries enjoyved unusually mild weather and fair wings for all but
nne of its five waaks: if the season |s half so good well be delighted. To celebrate the C]l.lh % 5““' HIIﬂi‘In’EI'Sﬂr}'

Competition was tight from the start, despile organizer Mike Gower

gaining an unseemly number of first places early on, Bul going into the th

last week, any one of four boats could have taken the series, with the ' Saturday June 20
lemeer-placed boals enjoying the avallability of bigger discards, so that

things were wide open. Chris Ashby and Mick Smih did all they could

by winming both the final races, bul a third plece for Mike was anough o »

keep him on equal peints for the sades 1o win on countback. The two Oak Wood House MHI[IEH]IIE
2000's of David Fenech & Alison Wiliams and Meardin Brown and

Amanda Randall also ended up on equal poinis, the farmer (8king third
place, again on countback. £35 per Person

hajor upset of the series was the day of madarate wind-against-lide,
which saw the Miracles of the Hudsons and Lesley O'Rourke & Trevor

Ciebome wall up the order, f2king first and second places In one race. 3 course mEﬂ'l

15t Wortex & 1013 Mike Gower 937 11
3 6.30 pm for 7.00 pm
Znd < RS400 1341 Chris Ashby Mick Srnith/Peter 954 11 = .
Chinnock Carriages at 01.00
4th 3000 806 Martin Brown Amanda Randally 1010 14
Max Castan . =
3rd 3000 3505 Dawvid Fenech Alison Williams 1010 14 Live music
Sth Mirade 3795 David Hudson lackie Hudson 1178 24
Gth Blaze 603 Joan Player 1047 27 For further information and tickets please
7th  29er 342 Aaren Smith Aler Rodgers 924 41 contact one of the following:
Bth  Mirnde 722 Lealsy O'Rourke  Trewver Osbems 1178 49
9th RSB00 1122 1Ian Pamris/Gra-  Sam FroctopTom  B22 58 Jane Drummond
harme Srith Lambert
10t Buzz 965  Peter Homer David Brooker 1005 65 Jayne Lambert
- \I -
1ith RSE0D 641  Steve Tinnams 920 74 Carole Johnson
12th 25er 396  Tom Lambert Nicnla Smiith 924 &0 Gill Warwick
13th Laser 154591 David Price 1076 81

22 entrants plus four move boats on ast day anly, 10 races, B 0 count,
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It & important that members obsarve all the club byetaws.

Regrettably some are being regulary ignered. In particular the long-
larm parking of cars at the batiom of the track fram 1he car park to the
dinghy park and the speed Imit. According to Byelaw 12 cars are only
parmitted down Bhe frack for delivering or removing dinghlas, cr an offi-
cial business and must be refurned 1o the car park iImmediataly,

Parking is only parmitted for the CDO, the disabled and emergency ve-
hickes.

The maximurm speed Bmit on all estate reads is 15mph {Byalaw 21)

Plaase comply with these byelaws o maintain the good ralationship we
hawve with our landiord,

Winter Work Parties 2009

The scheduled worzs suffered a setback on the first day when we dis-
covered that the soil removed from the northesst comer last vear
should not hava baen deposited at the bottom of the track, so this had
o be removed amd the aea restored. Howewers, 100 much rain made is
rermoval vary difficult and needad the help of a large digger 2nd two
dumper trucks. The soil removed was to be wsed (o level areas in the
Dirghy Park and car park. Unfariunataly we wera unabia o complats

this task bul hapa to level the soil in the car park and |sy planings in tha
southeast corner of the dinghy park later in the year.

Many jobs had o be postponed until next year,

However, despite sub-zero temperalures, freezing winds and rain, a kot
of work was cormmpletad, fanks lo members' hard work and good atten-
dance.

The road from the bosthouse o top of lower 5o was paved o complata
the: brick paving of all the roadways in the Dinghy Park.

Other jobs inchdad:
»  Build wall and back-fill along river fance east end of dinghy park

»  Remove wpsineam winch
¢ Filnew dinghy park gate (acquired from Maikdsions SC)
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Open Winter Series 2008

Rankk
T

2l
3rd
dih

ihy
Exh
Tk

&h
ih
1dih

1l
2nd

#h
Sh
1],
ik
Eih
L]
1ith

st

2

ki
Hih

Class

Mugte Skilf
000
Musso Skiff
150

28R
hlusio Shaff
RS RO

Mbusto Skif
2BER
Osproy

Buzz
3000
Pharfom
3000
Bleze
Legar 5300
Lavgar
Lasar 2000
Lasar 2000
Liear 2000

Mirazla

Miracls
BEracle
Laser
hEracia

Halm Cre PY  Mat
Long Course Fleat - 3 Entrants
Androw Peafe B7E 4
Tomwy Huet Suzanms Hall 10t0 1D
Richard Smih BiS 1B
Chried Mell dshby Pied AphioyPeter Lindlsy Hag 22X
bike Gower
Asron Smith Bles Rodgers 934 3
Grahame Smirh gis 25
Ardy Pickred rMiccla Smithian Foxael'Car- B22 20
alinee Adpeanchl
Grahame Oliver BiS 35
Tom Lamber Kicola Smith LE P S
Martin Jores Jonathan Cspood 940 43
Medium Course - 28 Enfrants
Stumrl Baley Zna Maokie 1004 40
Biartin Brown Max CastionfAmanda Randall 140 13
Ml Lamprall 13 14
Diavid Ferech Alison Wilkams g 14
Jehin Player My 2
Ry Winnat Giall Lamberd 088 2
Calin Coard 1078 26
Brian Warnwick ke Smih 1089 28
Bnian Lamb Bobble Bumellfax Gasten 10838 3
Archy Hockey Lsutse Somers 1088 54
Lagping Courae - § Enirants
Lesley O'Rourke) Feter HeyaaMike Goward 1178 5
Slephare Wicken H=phenis VWicken
Datdd Haidean Jaskie Hiudson 1i78 B
Ben Brooks 1178 22
Slave Dhain gL ETr! .
Mimna ‘Waks S Harinanl e
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more than we'll ever eam in
our lifetme and playing e
wind shifts around HMS
Wastminster {a fype 22
frigate, apparenly) which had
keep clear or wa'll shaot you
signs all around it (the word-
ing may have been diffarent
but you get the idea). Sailng
with the F18 cal was also an
eve opener. They would ack
and than immadialely stan
shouting “don't tack” o ihe
boats on the other skde of he
gock, @5 once they got out on
their win rapeies, the clos-
ing speeds were quite phe-
nomenal, If you had Boked
wien they weare stll 50-60d
behimd they would have been

an you before you hed had 8 «__putling owt the fib stick and then
chanca to shect back Inl aiming at the mark and harnging on."
Diowen wind .. well for us it - awesome gusls downwing at Excel,

was just a question of letting

out the sails, letting off as much rig tension and kicker as we dared,
pulling out the Jib stick and then aiming al the mark and hanging on.
Fortunately wé could do it 8l on starboard gybe 50 We just shouted at
the asymmetrics if they came oo close; however, for those on board
some of those boats it must heve been hard finding & safe route down
wind and through the fleet

Al the end of it all the sama Phaniom thatl had won the Bloody Mary the
week before blitzed his way through fhe fiset and pipped Steve Cock-
aral an the line to win the event for tha second time in as many yaars,
Hannah and | managed 17th with Ed and Nick In the other Grad 25th
which considering that the conditions really didn't suitthe Graduate,
wasn't o bad.

Anyway, it was a novel event and anjoyable in itz way

Ian and Harnnoh
Graduate 2887 Skybird

Wikoaian Salng Chub Magazine
s Zaneral iier pickup
= Lay concrete slab for new genaratar
« Concrete flled tyres for anchoring boats
« Paint inside of boathouse
s Lay ductng and fit mains cable from boathouse to blockhouse
+ Pressure wash slips
= Fill pot holes in top track
»  Cut grass inoroad trailer park
& Clear drainage ditchas back of clubhouse
« Repar and treat pinic tablas
+  Treat window frames
»  Paint gents & ladies changing rooms
» Paint outside doors of clubhouse
» Sweep sl roadways and track
= Anti-fouling Puffin
»  Mon-ship paint fire escapa
« Lay securlty cable from clubhouse to boathouse and blockhouse
s Clean out guiters and chedk roal

Omnce again we ame indebied to Duncan Griffiths for providing the know-
hew and supendaion to ensura that the works were carried out to a high
standard, Spacial thanks lo Cofin Treadwell, Grahame Smith, Meil Lam-
pred, Andy Hockey, Martin Jones and Tim Kift for manning thes
durmipers.

Thanks to the Howss Committee Tor kesping us all wel fed and wa-
tered.

And finally thanks to Tam Sims and Brian Lamb for their halp in supear-
vising tha works.

Roy Winnell
[Epecial Manks from 3118 fo him. E4]

7
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Minutes of the 2009 AGM

Panl Tharpe (Commuodore) chaired the meeting. 36 members were pres
SETH,

1. Commoiore"s opening remarks:

The Conmodare welcomed mercbers to the 20 Annunl General Mecting of
Wilsonian Seiling Clul and asled for o show of lands by those members whio
had renewed their membership for 2009 (o detenmine 2 quornm beforz for-
mlly opesing e reeting. He said lght soacks wounld be avaibable alter the

mEefing,
Ona proposal by C Treadwell, seconded by A Pickrell, the proposed agenda
for the Arwgl General Meeting was adepiad unanimoosly.

The Correnodore oullined the Clheb Developmens Plan and the igsses i ad-
dressed:

- Kitchen regulation food by giena

= Becurty upgrads needed to maintain insamnce coves

= Club Violunteer plan & par of BY A developaen

- Generater2 - 3 vears from replacement

= Mew conmmitice boat.

= 50th celebration

= Clhanging rocms

- Laser feet old and fragike

He explameed how each fem was being progressed, the time scale arvelved and
e mevure of funding for the varicus projects,

1. Apalogies Tor Absence:

Apolpzies had been received from 5 Brdges, B Craddock, 1 Dmmmend, B

Dutton, C Godber, M Gower, D Graffiths, P Homer, ] Lamben, J Bees, G
Smith, P Turner and [ Wyat.

3. Minuwtes of 208 Anauwal Genernl Mecting:

O progosal by M Yidon, seconded by T Siom, s camied voanimonsly, e
maiiies of the 2008 AGKW wens confimed &5 a true and aceuraie recond, amd

“Whare's he gone?". Traffic problems Jr} Dockiand

g e iy TR

one of the Streakers and squeszs in front of a Comet to make it work,
but it did give us clear air and for the first thirty seconds we were look-
ing good. Unforiunately as we tacked under the bridge (couldn't quite
saueazre all the way throwgh) | got the main sheet wrappead arownd fhe
and of the tiller (We sail with a centre main sheet system taken straight
off the boom 20 you can seg why this is a problem) and this made 5
meass of that fack. . and the one that followed zoon after as | tried to
sort out the mess from tha first onel These things only happen when
people are loaking dont they and there was no shortage of onlookers al
this event.

Wa went round the first mark behind the two Streakers; however, at this
avenl you don't get & chanes o sit back and work out how pacple are
daing. With {quite litarally) everything from Cadet dinghles to a Fi8
calamaran on this smal and restricted piece of water in what were very
tricky conditions af times, it took allour concentration just o keep qur.
selves upnght and avokd evenything that seemed to ba coming towards
uE 50 we prethy much lost track of how we ware doing right from the
gun

On the beals it was quite surmeal =cking right et 1o boats that cost

Wilsomion Sailing Club Migazne 37
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ot Frarnng learned Bheir lessan, Bhe Fexwellz went on to saif in the

Battle of the CIasSSes aume excel Boat Show

in case any of you read my rubbish here is our account of this year's
Battle of the Classes evenl,

Fodlowing the freering and comparatively light wind condifions for the:
Bloody Mary the weekend befors, the weather for this vears 'Baifle of
the classes' event at the Excel boat shaw was... well t was differant!

Il was nice o see some sunshing and considering | was January it was
nice to be comparatively warm (that i, warm if you wrapped up)... and
al 11:30 even tha wind looked es though it might be co-operating, But
by the tima 12 noon arrved, so had ancther ten knots of breess and the
thrashing of the saits and the large dark paw prints or the water as wind
gusts travellied down the dock, fokd us that this would ba a completely
diffarant event.

Conskdening the awul piece of waler that the race is hald on there was
an iImpressive [ing up of quality sallors taking part. | don'l recal the ax-
act numbears but cut of the 51 boals that andersd (hey resticled e en-
try as ower 70 had sent in an application) there weare somaihing ke 13
naticnal and 3 European champions. We joinsd Ed and Mick Pepper as
the Graduale representatives for the event, and with the conditions as
they were we warant halding out much hope of getting Info the chioso-
labas,

We launched at 11:55 and made our way down o the start area. It was
to be & simple windward leeward course with the stan line set at the
western end of the Excel cenira its self. Tha windwerd mark was to the
west, undar the bridge, and in the middle of the western dock. The lee-
ward mark to the far east, well past the and of tha axhibRion cenire and
sensibly [ wilh plenty of water around it. Somsthing neary sl the
compeditors woubd be thankful for at some stage of ihe race as they
barrelled down 1o the mark on cng of the numerous sirong gusts, won-
dering just how ey were going to manage the nesd gybe.

Our start was at 12:19 so we had 1o hang around for sometime i an in-
creasing busy area as more and more boats launched and waited for
their aliofted time. We also had the busies! start as we shared it with 2
Streakers, 2 Comets, 1 British Moth and of course our 2 Graduates.
That might net sound. & kod, but when the fine is only G0-70f long and
there Is a bridge not that far up-wind, it mesani that it got pretly crowdead.,

Hannah and | decided that we wantad to slar on port and had to duck
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sipnzd by the Comsrssdore.
4. Matters Arising:

Hane.

£ Secretary's Repor:

Membership

Membership at the end of 2008 stocd at 208, five more than ot the <nd of the
previons vear. 26 new nembers ad joined.

For o yeur-on-year COmpanson;

TEAR 200 2003 Zegd  ZOO5 2006 20T 2008
MEMBERSHIP 174 |84 |89 209 02 203 208
MEW MEMBERS [ 4 32 39 2l ] 26

Plins were in plice for the 50" anniversary and tharks weare expressed 10 Mar-
tin Stk for his moths of dedicated work researching the history of the Clul,
cotalopuing reconds and photos and compiling a wrilien hisiory i be published
guring the vear. He had also written a shorter version for a feature in the 2008
MY A marazine,

The Club continued 10 support funior events over asd abowve the usual pro-
grimmme, hosting a weekend ol RY A SE Topper Zone Squad training in
Marely, the KESA Opening Splash in April and e finals of the RY A Hondo
RIB Challenge in June. Strong links were maintained with the Medway Coun-
cil Sports Development Team and a message from the Spers Develogement O-
fiser, Jon Rees, thankimg the Club {and particelardy Paul Thompe and Peter
Hormery was read out i Those present,

Links sech a3 these helped promote a positive profile of the Clwb and beng
ablc to demonstrate wse of e facilities by the widesr community had been
helpfil when applying for grant funding

6. Tressurer’s Beport:

Despite the weather severely disnupting the sailing programme, 2008 had been
enmther successful vour, and closed with g surphas of £10262.65, ¢xceeding ex-
pectations, After allowing for depreciation of £8663, fixed assels had in-
creased by 298,

The reat review was averdus and therefore a notional sum of £1000 had beent
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macluded under current labalitizs 1o of el any Large incresse

During the year the Club hed suffered another break-in resoliing in the thefi of
g engines, The insurers had reimbursed the loss with £10000 and the appor-
ity hiad Been taken to upgrade pne engine froom S0hp w S0hp prong @ nal
replacement cost of £L08TE. Inevitably, the insurance company had nequired
eleps o be taken to improve securily. Measures had been pu inplace and Far-
e steps were being taken in this respect.

The Medway Regata arsd Junkr Week had been well suppored and achéeved
eaceilent resulls.

The Chub had sucoesstully apptied for two prants, recemving £500 from the
EY A o be vsad 1o help fund training of volusreers and £365 from Medway
Council for the purchase of a video camera for coaching purposes,

Jane Drumimaond, Jayne Lambert amd their team were congraiulated for achizv-
mg exceliend resulsin the kitchen and bar. Incressed income with reduced ex-
penditure had resulted oo aeaktly sirplus of £7744 with profitability up frotn
B In 2007 v 459 in 2008, The ktchen and bar represented & vers impor-
txnt income stream for the Clob. In lime with the Club Development Plan, a
tudget of £103K) had been agreed For vpdating squipment and the installation
of # new kitchen. The General Commitiee bad now approved the plans and -
stablation was scheduled for Apeil 2009

Inchaded in the figare for Road, Car Park and Dinghy Park improvements was
ihe £1443 cost of materials for 20090 wark parties purchased ot the end of the
yveur in ander o avoid 2009 price increases.

General minning costs hpd incressed as anficipated with wasie disposal up by
8% and sewane disposal by a similar ameunt. In an effort to reduce costs, a
new contret for sewage disposal had heen negodiated with the Club’s Begarin
sponaar, MTE, and this was anticipaled io reduce expendibune in 2009 by ap-
progimabely 25%,

Fuel cosis hed rockeizd -H‘I.Iﬂﬂ[_ SUOE b whinlsg the liII.II:IEE-I of £500H3 for fiscl
was exnceeded, some £750 of digsel and gas remained in stock at the end of the
vear o cover the work parics,

Expenditure oncups and prizes had ineresssd becsise more prizes Tad boen
pwarded. Ako the Clob clothing vouchers had been replaced with gift vouch-
ers Fromt Gillingham Martin of 2 cost ol £7940. Vaichers remained valid wrirl
F1st Moy 2000 The expenditure Ggure also incheded engrmving of silverveare
for 2007

An pmergency fumd of L7300 confinned o b mainixived. This, mogether with
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We wourd up 13th and although slightly dsappoimied afier what might
have been, were pleased with such a good resull in a race hal had
nearty 200 boats sigred on o race.

Peter and Dave stuck with it to finish in the middie group having strug-
ghed with not only the same reezing up of all the controls but also tha
discowery that ProGrip whilst great on a normal day is hopeless when
its frozen sclid. Apparently they had mary close shaves caused by their
inability to stay stuck to the boat! Unfortunataly we never caught up with
the Hewats fo find out how Jonathan's days went a5 we had to shoot off
early 1o rescu my molher frarm Elizabeth.

I'm not sure any of us would tell vou that it was a great sail. It didn't
matier who you were and what you were wearnng it was cold, Silly cold
Wea'va shartéd races in the past when its bean this cold, scraped heice
off tha boat and had o band and break tha sheels just o g i, bkl
have never sailed a race where we start in a perfectly sailabla boat and
it showly selzes up... and to be honest I'm not sure we'll be 5o kean 1o
do it again... bul it was an expariance and something to writs about

Taw and Hannah
Graduate 2887 Skybird
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ta 3. It was from here that the leading Bosun caught end passad us
both. Unlike a normal Bosun, this one had a large asymmetnic spin-
naker fitted and togeather with its very smart laminate saits it really
started to get a hurry up from this point on.

Going inlo 3 for the second time we were right behind the Hughes' boat
But In my eagernass to try and roll ovar them on the reach to 4 | undear-
estirmated how much the fiag on the buoy was sireameng oul and it hit
cur shrouds. So following owr turn we wara back o plaving catch up;
however, we both got past tha 2.4 on this lag g0 onfy had the asymmat-
ric Besun in front of us.

Al this point | should pomnt aut that this wasnt sailing as wea nonmally ax-
perience iL. The temparature was still well below zero. We had 2° long
icicles hanging aleng both gurwales and all the ropes and blocks were
s0 frozen we simply couldn't play the sails. It meeded both Hannah and
I, plus the force of the wind pushing hard to g2t the boom out on Sky-
bird fior the ruens. In fact when we packed the boat away after the race |
remembered that we had a botile of waler in the boal, which when | dug
it ot to find 1hat it had frozend

Personally we were faring slighily better. Wearing marigolds under our
salling gloves seemed o help keep our fingers working and Hannah
had two seis of thermals, two teddy bear suits and a Musto fieecs un-
der her dry suit plus an over suit on top of all this to keep the rest of her
wiarm, My excelbant Gull steamer worked well for me (plus a tee shirt
and a fleece under my spray top) 5o all in all woukin® cal i pleesant
Biut it swas bearalbe.

Anyway back fo the raca, and Hannah and | sailad & goad raach over o
& 1o gel back in front of the Hughes' boal however the massas were
now drawing closer, On The fnal fun down to B 2 Phanfom and proto-
type boat {bit fike a welkbuilk Laser) came past and a flock of National
12's and a Solo were looming just behind.

Al this point thaugh, things ware siill leoking pretty good ., We roundad
bugy 1 for tha thind e indth bul just after this the wind died, That's
died as in not a puff, compledely calm. Some crews siill have the ability
i make a hoat sall i these condibons but unforunately Hanrah and |
are not one of these. | guass wa could axpect the 12 to pass us and
wihen the Thameas A rater went past it was no surphise bt after these
avaryona and his dog seemed to slide past. The second Graduate did
what we should have dong and figured that if vou cant beat them then
wixu shiould poand find some wind and salied right ower o the west side
of the lake. This meant that whan the first faint 2aphyrs of a breeze fi-
nally refurmed they were in it first and finally finishad an exceliznt Sth.
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the key deposit liability, the rent contingency, the hoat fund and generator fund
reuined that £19000 needed 1o be reserved before forther expenditor: was
considered,

Given the current fimancial climate, the Club needed 1o be preparcd (o a drop
i bneome in 2009 and ouigeings would again be monitored carefully. Inview
ol the cconomic siteation, subscription rates for 2009 had been pegged to 2008
mies o ercourage rerewals and new members. Dinghy Park lees had been io-
creased by £5, owever.

Members were asked 10 encourage their friends and colleagues o come fo (he
Club, Without continual recruitment, membership conld fall meanmg subscrip-
tions woukd veed fe rise o conpensate,

Thamks were expressed o members o e band work done e keep the Club
sipccesafl and o Ken Crundwell fyr anditing the acoounts and Gill Warwick
Fot bamkeing e weekly kitchen and bar tabdngs and for looking after the Bo-
sun's Locker

Torn Sirns propesed (et (e accouts or 2008 be adopied. This wis seconded
by Brign Warwick and carried unanimowsly, Tom Sins also thanked Trish
Aynz for the marvellous job she did on behalf of the Chib as Hon Treasarer.
This was ungnimously crdorsed

7. Sailing Svoretury’s Report:

Hoo Freeeer

A Pickrell said that this bad been very successful even hough eniries had becn
lower than expected, probably due 10 srow. The new course had been an im-
provemenl showing off the water o heter advaniage and had been jusl the
tight leneth whilst maintaining the option of shorening had the wind died

Interciuh Challenge Finale

The wind had been very light and consideration had been given to canzella-
tion, Thana had, however, been sulTicient wind to hold twe races as schedulsd,
the first downstream, and the second upstream with a lag between 11 and 29,
Only four MY T boats had omed owt bul domingied the vesulis, condifions
tirvouring the Wayfurers. The four MY T competitors had attended the social
event, bt unfornsately afler a good nenous of WEC members, many left early
despdie a gpod offéering of food and entertaimment by the House Comimitize,

Commodore’s Tidal Pys
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Tni orcker v iy and make some of' the long dislance races & bit Gairer the Sailing
Comwaniiee Tad hesn mrialling he possitility of tidal cormections for the tope-of-
the-tide races, However the series had suffered from extreme wingds, snd few
boats counted three or more races sailed. Foy Winnett analysed the results to
determune witat the effect would have been had tdal handicap corrections been
applied but the impact had been minimal, not least becee the spread of hard-
fcaps in the Meets had not been very widde, Commodore's | being composed
maatly of Fast Handicap boats and Commedore’s 2 Medion Handicap, Tt was
agreed to underiake g further imvestization the following swcason 1o see if any
further action was warranted.

Prices
The Commillce considered that the chandlery vouchers had been a good
choice for e season's prizes. Whilst wing was generally well-received, fhere

wene Jumiors and others who did sot drink wine 10 consider, 50 an opfion of
chocolate hod been suggesied.

Flit Evenlings

Al the NMezt evenings Bob Dution had been-elecied as the new Fleer Capiain for
the Medivrn Handicap and Sam Procior thas for the Fast fleel,

The 3000 would be moving to the Fast Handicap on a wial member of L0
(to be reviewsd later in the season) and the splitting off of the Laser 2000s
with their own sterl had been approved,

This vear the Fastand Medium fleet evenings had been split 1o make them
moTe msEnageaile.

Welnesday Evening Serics

Entries were up 1o 56 boats from the previous year's 45, with an average
ol of 13,8 against 10.E in 2007, despite a less than petfect se1 of winds
during the summer, Dunics kad ingeneral found adeguate volunteers, bt the
CT0 duty meeded to be shared by the competitars a5 it was too mch for ope
medividual to be expected 1o undertake. For 2009 the CDO duly would be in-
cluded inthe notmal list of dwies 1o be filled by volumiéess. Although being
required to arrive early and depart late, the CDO would nonetheless be able 1o
Face.

2000 Warm Up and Wedsesday Serics

The Warm-Up Series wag in the bands of 2 snell svodicale beaded by Mike
Gower and duty slofs were being Alled, Mo further progress had been made on
the Wednesday Evening Series beyond that of possible preliminary volunteers.
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woulld at least allow us ko move arcund and help kesp us warm. Pefer
Hormear and Dave Brookar were also there with their Buzz as was
Jonathan Hewal in his Laser. There were two other Graduates on the
race course. As already mentiored Ed and Nick Papper were hera as
well as Graham and Bradley Hughes who | suspect had to hike a litte
harder than the rest of us. | don™ know the age of Bradley bul ha isn't
vary old and he did exceptianally well to survive this race, as |will now
go onto explain.

The start ine was sat just off the club house, not that the spactators
could see much. Our start was o be shared with the Comets and
British Moths and with the large feel of Firefly's and Solo's that were
manging ancund for their own start a minuie or two Bter itgot a btile
crowded on the line. However it did maan that there wasn't much in
front of us S0 we would hawe clear wind Sor much of tha race.

At the tone, Hannah and | made & good start at the commitiee boat with
the Hughes' boal & few boat-lenglhs o leeward of us and the Papper's
o kreward of them, Harnah and | hung onta the starboard tack a fitile
fonger than the others and | think this paid as we came into the first
mark just behind a British Moth and in frant of Graham and Bradizy, Ed
and Nick had a bad first beat and from this poimt onwe lost track of
them. Must have baan a Bile different for Pater, Dave and Jonathan as
| suspact their starts would have been a liitle more hectic. Cartainly
mark rounding would have been more crowded for them!

From the firsi mark we had a reach down fo buoy 2 on tha souih side of
the lake where we managed to shake off the Moth, and then a run
down (o buoy 3 1o the east, were we weng mixing it with the two leading
Bosung: From heare it was another reach over to buoy 4, north east
shore, which was again on lhe club house side of the lake, a beat up 1o
5 in the middie, to get around the finger of land that divides the reser-
vair & reach over to &, a beat up to T then a run back down 1owarnds e
club house for buay 8 just off the north west shom and the start of an-
ather lap. At this point Hannah and | had managed to work our way up
to second with the Hughes' Graduata in third, We had saded this lap
with the Hughes' boat tight behind us, giving no chance o relax and be-
tween us we picked off the Bosuns and caught and passed the Favas,
Itwas justa 2 .4mB Keel boat @R ahead for us 10 calch,

The Higghes team salled an excellent nexdt beat and realed ws in fram
sarme distance back to aasily laad ws around mark 1 an lap 2. We wers
getting frustrated thinking thal we were doing somathing wrong untl we
realied that everyone ese was still just as far, or further bahind. ., i#
was just that Graham and Bradisy wene saling exceplionally well. They
led us up to mark 2 and then we slowly closed in on them down the run

EE!
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Bloody Mary!

The Bloody Mary is one of
those races thal peopie
el you should be done...
aven ifils only once! So
on & decidedly chilly Jan-
uary 10", Hannah and |
dropped off Elizabath with
her grandparents and
headed off to give it a go
oursahwes. The cars tem-
peraturs gauge said -8
deg & on the drive arcund
the M25 so we knew this
was going to be a memo-
rable event even I it was just for all the wrong reasons,

Upen arrival the wall-oiled machine that is the Queen Mary resenair's
arganising team bad us unloaded and moved indo our rigging slot in no
time and it had even warmed up to a mild -5 deg C... even if vou
coukdn'l s your hand in front of your face for fog! St we had come all
itz weay ard Seeng as the Peppars, past Graduats national champions
were already ngged and about 1o get changed we figured we shoukd go
theowgh the molions and gel oursehaes ready.

Amazingly the fog didn't seem to be putiing anyone off, apparenily saik
ing in fog isn't that unusual around here, so after liElening to the race
briefing, re-reading the sailing msiruchons several imes to try and un-
derstand how the start wovked and writing down the course 5o that we
wiouid have soma clug as o which direction wea should be heading (you
sl coukdn't see 20 vands acioss the waler let alone 8 mark or & siart
line!) we got changed ourselves.

By tha tirre 11:30 came rourd, and we wene preparing o lsunch bthere
was a nice gantia breeze from the south and weaaring all the sailing
clothing we possessed it didn't seem quite as cold. Launching as we
found cutiz a trcky affalr as you have o winch the beats down the
sieap sides of the bank that form the edges of this man made resarvoir.
But once on the pontoon we quickly holsted cur salls and headed off.

It was actually quite a pleasant breaza. . for us, most of the raca would
be spent with me sitting on the side and Hannah switching between the
middle and the windward side dack to help keap us balanced, which
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General Recall Sequence

I was agreed that e “back of the quews” forma should be introduced for
Class and Handicap Fleer serics maces only from the stant of the season. One-
O and Club Serics sequences would remain unchanged.

Iinghy Park 209
Joln Sheron had reorganised D layow of te dinghy park,

Designated Club events to be *restrictal” (o allow parcticipation by mem-
bers of local clubs

Ii had been decided to open one=0ff Club races (g8, Soulh Kent, Leigh Trop-
phw ) to inwviled Tocal clubs. Aoy troplty would be won by the fiest WSC boat,
howeyver, To CHCDRIrAES 'r:lilmﬁ', it hiad also been decided 1o memovs the himit
date for regcipd of enirics inthe Winter Sernes.

Dinghy Regatta Friday Rocing

This was as yel undecicded, The Committee considered that a 507 Anniversary
Evening Race for a prive outside the Regatta series, e.g o pennant, would be
well-supporied, at least by Club menibers. There remnined, hawever, the ahter-

cative possibilite of running two mees back 1o bock on the Friday, which migha
form part af the Regatty sones.

Laser 2000

Mick Antondaces had been cleciod 2000 Fleet Captoan, with Foy Winnell as his
Vige, Laser 20008 would start after the Medivn Hondicagp vsing the Laser Mag.

209¢r (pen in 2009

A twosday 2%er class Open would be hosted in October though neider day fea-
tured particularly freourable ides. Racing was scheduled to ston loie on the
Saturday at 1400, with three races back-to-bazk, the second nnd third roces
veould hopefully benefit from sufTicient water Lo permil imerestiog courses and
show the best of the fiver, Sunday racing would wvolve longer taces after ox-
tr. starts in the normal Club races.

Less-Experienced Helms' Racing (Covnnodore’s Do)

Mew and novice members often kefi the Chub hanving hardly had the opporie-
nity e race owing 1o the gap between the experience gained on the BY A Lavel
172 course and the perceived difficulty of joining inwith Clab racing. The
Sailing Commities poread with 2 suggestion by Tony Hunt that a Movices and
Improvers race be mn alongside the Ladies’ Races on Commodore's days, with
experienced helms sailing/crewing for novices mprovers in order 1o help them

13
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bridge the gap and gein confidence. The Sailing Commitize agreed such
Tenoer meers” shoukd have priority access o the Club boas over experienced
crews, Tony had offered to maich up novices with experienced helms provided
the nevices had requested a parmer belfore e day i question, and numerous
expericrced helms had volunteered o coachvcrew,

Tally System

This issue of tallics w MYC competitors had been fravsht with difficulties, and
i had begn decided that special concessions would nod be possible in fure,
Alsp, competitors npt reuming thelr tallies within 4 reasorable period (o be
specified) wouk be disqualified, A special sheet wounld De eoimpleed by the
eilicial recening codries, on which should be recorded the boai class and mume
ber of each compefitor and (he Tist should then be given @ the RO before the
stard 20 exactly who was g the water would be known For safety reasons tal-
ving onoff within the due time would be enfprced which could lzad o dis-
gualification on this techmicality even if safiely home,

Imident

An unforunate incident bad occurred whene some members had become very
cold, verging oo by poetherods after being rescued and hangirg about. Safety
Boat crews wers reminded that the RIBs carried "bivy” bags and that (he
equipmeant showlbd always be chacked before going afloat. Tom Sins had
checked nll three RIBs s found they a1l kad a "bivey™ bag, First Add Kit and a
Lagrdal resimctiation imask, The Satling Commattes proposed o bullet-poinied
list b mounied promuneatly oo each RIB detailing the equipment to be found
on board. so thet crews coutd remind themselves ina sitstion,

Pin T'p
Course settors needed to be aware that the Pin Up buoy wes often eccupicd by
i large barge and as such was potentiolly very dangerous. Therefore, the buay

sherald et be used unbess it bad been ascertined that there was nothdng
moored o i

Mew Committes Boat

The Sailing Commattee hod bazked o proposal to replace Pullinwith a new fast
displaeenent boat with an outhoard. This coubd then serve both as a commitiee
bt and an sdditionsl rescue boat. This was obrdously subject to momies being
available and down te the Genzral Comsmimes, bt it was heped tids would be
achieved within the next couple of years.

Thank You
A Pickrell soid that Roy Winanstt produsing a second set of results alongside
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Medium Fleet Report

Thark you for nominating me as Class Captain. The last time | did his
roke was In the 1970's for the GP14 Mesl

It woald he realy good if somecns in the fleet could put themselvas for-
ward as Vice Captain 1o cover timeas when | am unable to ba at the Chib
far soma continuity and salidarity in our fleet.

If there are any i5sues oF queries regardng my lime as Flesl Caplain or
arything you wish me to take to the Sailing Commities then please
don't hesilate to talk to me.

Bolr (Dulton) Kestrel (now no.1616)
P53, | know I'm deaf please talk [oudiy!

Just two of Bob’s boats - but at least they're both eligi-
ble for the Medium Fleef - of which Kestrels and Way-
farers now form a greater proportion after the removal
of the 3000's and Laser 2000's,
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Well, | would like 1o start off by saving
let's hope this season is better than the
end of st years. Afler a very cold and
long winter {ice forming inside the boal
while sailing was a first for mall) let's
hopa we are going to have soma good
races in the fast fieet this season. The
cnly boat changes | know of are the Tin-
nams have joined the RS&00s. Hopetully
Andy P can find & crew and join the Tin-
nams, myself and lan in some good
races. After sesing the young guns sall-
irgy ower the winder | ihink we are gaoing o
hawve a challenge on our lamds when the
breaze comes up with Tom & Nicala,
and Asron & Alec, Onic changas in the Aest... The V3000's have joined
us for the Spring Points that's 8l I'm going to say before | gat mysealf
into troeble. Last thing | have Io say i Thank You Very Much io Mike
Gower for running the Warme-Up series and Tony Hunt for being our
ever-refiable race officer. And thank vou o evervone elee who helped
run this series. Wall that's all from me fer now; when a fow races arg
coub e way and the seasan i well inks it fow I'm sure U have a el
mare ko say. Enjoy the Seasan,

Loy Proclior
RS800 1122 (at the sharp end)

[Finge Sam won't fell you about the 3000's, 31X hed beffer. The 3000's
will jourt the Fast Fleet on an eubal PN of T000; after a represenialive
satof results have bean collacted, te PN will be re-calculated accond-
ing fo the standard BYA method. At the end of the Spring sonos,_ if the
resulting PN iz 1000 orless, the 3000% wil slay in the Fast Fleel, if nof,
ey will redurn fo the Medium Fleef on whaetever number has been oalk
culaied The sifvabion wall be reviewed axs appropriale. Ed)

Wilseamn Saling Club Mogarize

the existirg resulls wis anather example of suggestions that get discussed,
mnomiloned or acted upon, or perhaps even dropped, all in fhe name of mying to
improve the meing. He expressed his thanks o all thoss who put in so mech
eflort, often wnszen by the ordinany members. Inaddition, be personally
thanked all those on the Sailing Commiree for wirmde up so regularly, Leslsy
O Rowrke. Ten Foxwell, Tom Lamhen, Alisen Williams, Tom Sims and a few
sueests abong the way. He reminded members that anyone was enfifled ta mim
up b Ay meeting if they wished to discuss a particular issie

Special thanks went 0 Toxy Hunt and Ban Paris bods of whom did a great deal
ol work behind the scenes on bebalf of the Sailing Commines and o Eoy Win-
il for the weekly résul and repocis, 8 ko oPwork enop of all his scheduled
duties and work parikes,

8. Commitiee Reports:

Baosan

G Lanbert reponed that all three RIEs had given relmble service during the
year, adding that the fect that RIB crews hed notified (he Bosun promptly as
and when any probleins occuwrred meant that these lad been deslt with i time
for the fellowing weekend 's racing.

The Scouls were (hemked for generously lending their 30hp engine [or several
weeks while the imurance claim was resolved folowme fhe tiedt of two oul-
boards,

ATl tlez radios in 1l boats had been tested and reploced if faulty, new aenals
fitted s wriring abso checked, With il raclios o on open freguency 1l was
importani b check tiat the chammel was set o 3TMHz as it was casy to knock
the kwbs. Two new floating hand helbd radios had been purchased.

Puftin fad cominued 1o give probiems durmg the vear, 1 hed not baen pract-
cal to keep lannching amd recovermg the boat every week 5o i has been kepl
om the meoaring all season, T was hoped o purclhase a new commites boat
thear could be kaunched inthe same way as the RIBs, The Club had been given
a 12t Dory fellowing the closure of Maidstone SC buta 10-15hp outboard
was needed.

Club Dinghics:

The twa Larks and en abandoned Miracle had besn sold at the end of the pre-
vious season beaving the Chuby with tao Visions, two Fevas, three Lasers and
Five Toppers. Che of the Vision 2ails had begn sent away for repair, The boats
were all in working order, avatlable to hire, Any problems ecourming dunmng
their use should be reporied io the Bosun
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Training:

Toan Sins: reported that in 2008, mwenty three doys of power boat Taining had
begn seheduted but thal mine Tad not been taken up. Founeen days of dinghy
wralning were offered, but there had been mo takers for the four days set aside
for the lnproversimroducton 1o Bacing cousse. Thiny-two sailors had ken
part in Junior Week fmining,

I 20009 3¢ weas planmed to i two Power Boar Level 2 courses, two Safety
Boat courses and five days for the Honda BIB challenge. Ten peaple had
signed up for the Dinghy Instroctor course and six for the Bacing Coach Tevel
2 course. Inaddition there were two days Tor a Basic SkillsRefresher course,
P days for Bent Seouts, six days of Junier™ outh training and three evenings
for Medway Sporis Development siudends.

Jumor Week would again take place in August. Other raining cowses could be
prranged given sufficien ierest. First Asd courses were srganised for a day in
March and April,

Finally, an evening talk had been beld o advise on changes in the 2009-2012
racing rules,

Tom Sims thanked Peler Homer and Brian Warwick Tor all thelr work running
(b sailing mmd power bost mainiog and o1l those Dinghy Instruciors and Assis-
fant Instructors whe had supported the courses,

Hounse:

Thanks were eapressed 1o the House Comminee for diligenly keeping the
kitchen going and contributing much 1o the Club both in terms of finance and
on the sacial side, Now sdeas in 288 had been the Dish of the Day and Sun-
day roast dimers. Wlilst these ivglved more work, both had been popular
and woonld be continmed.

& sucoessiin]l Dmmer Dance had been held a1 Birchwood Gol Clob with pingy-
iix atending. Positive feedback bad been cecerved and the venne booked

again

A sulb-commitiee bad been set up to arganise (he S0 Anniversory Ball. The
date was provisierally booked for 20% June ithough there wias somme difficalsy
secaring a venwe far that evening. - There were other possibilities 1o consuder,

The House Commuttes carmied out much work behind the scencs, one job heing
the weakly shopping., organised on 8 rota system There were places available
on the Commitiee should amy members be inrerested in volunteering,

Webaite:
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think yau car't compels st opans unkess you anm a mambar. This & the
Association's 107 anniversary and | understand that some special
evianis arg gong o be held fo mark that the best selfish mason o foin
iz thal withowt & ofass associalion and the corresponding open meefing
cireunt arnd support for owners, e value of your boaly investrman!
would drop considerably; seen hal way t's & mere £15 well spenf. Ed]

You'l have noticed that there's nothing in this ‘report’ aboul aciual sail-
ing. We haver'l competed in the wanm up seres as we'vs baan doing
e dinghy instructor training. If anyone out there wants to kearm to gybe
the YA method [ be happy to give them a demo! I've baen following
e resulbls and walching the sctual recing when M been around; thers
hasn'l been a sngie 2000 out on the water [but there were three oul of
Fibarnafion on the last day - foo lafe to courd in the resulfs thowgh, Ed ]
| hopa this only means that evenyone's been keeping ther powder (and
evendhing else) dry for the start of the season proper and | hope there
will b2 lois of fun and games on the waier to report on next fime,

I'm really kxoking forgand to the season and expect io be oud for the ice-
breakar on 29 March, | ook forward (o a good lumaul then. Rermanidiar
owr boals are much happier on the waler than seug and dry in the

dinghy park.
I'm very happy o speak to any fleet member about the forthaoming

seazon. I'm interested in any ideas people might have for the fleal sa
do please cal or email me.

Nik 2305 ( nikantoniades@btinternet.com )
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Welcome to the first Laser 2000 fleet report. | should start by thanking
fhose whe elected me a5 leat captain. There are many others much
betier qualifizd to fill this rele and some of vou have volunteerad to help
me kzam the ropes. Thanks for thal. [l certainly be needing IL

These are exciting tmes, We've gol oursalves feel stalus for the first
time. | hope that we'l be able o justify thal with decent lurmowts through
the year. |t looks ke we'll have aboul 14 boals in the flast, wihich shows
remarkable growth in the last few seasons while we've salled as part of
tta madium flast and sines Cathy and | bhave bean club mambers.

Thosa of us who ara reqular sallors really want 1o encourage 1ess expe-
rienced 2000 owners out on the water. One way of doing this might be
o have an unofficial serles, perhaps on the morning of the Com-
modores Cup race days where a mve expenenced 2000 sallor crews
for someone less expenenced. I'd very much appreciate any feedback
on this dea and would personally be very happy 1o sail with any rela-
tively new sailars on Commodores mamirngs. Um sore Gathy will be
happy lo find someona eise o sail with {it's not for nething thet our boat
s known By some members as "Shut up NIk

I'd also very much like o encourage fleet members o attend at least
One open meeting as a group. Bough Beech i on May 3 and 4. How oo
fleet mambers fesl about that? If that goes wai ihen it meght 2ct as a
springboard for the Wilsonian 2000 posse to take over other open
events?! | ought to say that |'ve never been 1o a 2000 open maeting
myself 5o it will very much be a new expanence for ma but the fead-
back I've had is that these are really enjoyable events from the point of
wviaw of both sailing and socials and good for picking up tips.

| hope that members of other fleets are reading this and that | skl have
yvour aftertion because Laser have an affer i try 10 fampt vou 0 buy 2
new boal and join our fieel. The offer is for gradualy noreasiemd dis-
counts the more boats are bought by arrangament with an axisting as-
sociation member, Laser say they will provide & demo boat for people
to fry out. If there i encugh intarest 1l ba happy to contact Laser o try
to crganise a date, | understand that the offer ends in mid-summer.,

While on the subjeci of the Class Association, | encourage flest mem-
bars to join, | confess that we only joined ai the start of last yaar for tha
first ime. You get access o tha members’ forum whizh & useful for

sailing tips and news and thera is a regular mambers’ magazina. Alsa |

Wilspaian Sailing Club Mapaine
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1% DISCOT™NT Visit our website at

FORWILSONIAM www.piratescave.co.uk
MEMBERS O MOST

LOODS
WE STOCK A RANGE OF
HOLT DINGHY FITTINGS
DINGHY ROPES
ALLEN DINGHY FITTINGS
NOW AVAILABLE

ey e e S e ek e o ol el il o L

WE ALSO SUPPLY
MOST LEADING ELECTRONIC AIDS
CHARTS, BOOKS
BLAKES & INTERNATIONAL PAINTS
WETSUITS, DINGHY BOOTS
And OTHER CHANDLERY ITEMS

ARET A A NEETHRPOIN T BUSIKNESS
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Jazan Ramsden infroducad the new welbsite, doe o replace the provious sife
the tallowing wieek. T had Been designed i be “orgamic” ensbling newr fiza-
tures b he added 5 required. The objective of the new site was to share infor-
mation abowt the Club such as resulis, social events, raining et¢. hut alsa 1o
build awarensass fior visitars to the site wanting to find st ahout the Chil

The site would be launched in stages, markeled through the vear to bring peo-
ple back o the site, 1t used a ponal sysiem taklored te its users. The home
page photograph had kindly been supplied by Poawrlck Boacly, free of chasge

T'he varigus features of the site were demonsirared and questions iovired. A
WEC mailing list would be set up that would autematically alen those regis-
fered 1o any updates on the site. There was a possibilite of selling advertising
space i the future, dependént on the number of outside visitors, Security was
a key sspect with dats encrvpied,

Paul Thorpe thenked Jason For all his work fo prodece the sew site pointing
e thet, Bsacd Bt Been sourced comimrercially, it would have besn very expensive,
Thaese present endorsed the Commadores thanks with a round of applawse.
Maintenance:

R Winnett repocted thal he scheduled wors had sulfered a setback on the firs
daty when it was discovered that since the woods around the Club were desig-
mted a5 Sites of Special Scientific Interest (S551), the soil remcved from the
northeast comet the previons year should not bave been deposited at the bot-
tom of the track. MNatwral Esgland, le statutory body responsible for 551,
was chue o survey the woods i the sumimer, 50 this Tad (0 b removed and the
argi restored. Too moech rain during the week and rzin all day on the Sunday
haacl moace dis removil very difficult but with the help of a larger digger and o
dumpers the following weekend, the s0il was removed to leve] areas in the
dinghy park and car pick

Unfornately it had not been possible g corrplete this task bue it was hoped 10
level the soil in the car park and lay planings in the southeast corner of the
dinghy park later in the vear. This unscheduled wark had resulied ina number
of jolbs having o be posiponed 10 the following year. However, despite ihe
sub-zero temperatures, Meezing winds and rain, a bt of work had been com-
pleted. thanks 1o members” hand work and good amendance.

The road from the boathouse to the top of the lawer slip had been paved to
complete the brick paving of all the roadways in the dinghy park, Other jols
incheded huilding & wall and back filling along the river fence al the cast end of
the dinghy park, remaeval of the upstream winch, fitdng the new dingly park
sate (acquired from Maidstone 5C), general livter pickup, laying a concrete
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Wi are looking forwand 0 a8 good opening to
the Sesson for the Miracle Fleet. Jackie and
David have aready been doing well in the
VWiarm Up Series and others are raady to
shake off those winter cobwabs and gel going
again, Our pre-season mesal i Ye Olda
Leather Boltle in Cobham served up some good food 1o gel us fired up
and kean o get back on the watar,

The Miracle Peel represants a good opportunily for some sompelitive
but good humoursd fleal racing. Tha Mirscle iz 5 flexible and good fun
boal to sai and although hest with a crew can be sailed single handad
guite successfully Vo add easy fo pull up the beack!. Bdl. We have a
mixiure of expansnce intha fl2at 50 ywou can vsually be asswred of
sarme tightly contested racing against someona of your own

ability, Many irmas wa and up with & faw boats all sailling together right
up o the line,

Ii's grasl io welcome back io the club and the Mirecke feat Sam Pygall
and Claire, Also Peler Warmham |5 joining us, having come 1o the club
as a temporary mamibsr at the end of last season. Sam Cooper, who
has joined very recently, |s kean to get his boat into the dinghy
park...and on the water toe, | hope.

Al the time of writing, the star of the official season is lnoming closer
and it's time 1o put away the palntbrushes and repair kit and get the
beal out on the water, The winds were very fickle last vaar, 5o make the
most of every opportunity to sail so that vou dont miss out! On the days
when thera was a really good turn-out there was some great and cam-
petitive saling.

Wea hold a evacle ride on a Saturday each year and hope o have at least
one more. This year we are planning a ride stariing at the Thames Bar-
rier in Eas! London for Saturday 8 May, The route will cross the river af
Wookeich on the Fermy, follow a cycle route and canal tow path through
east Londaon and then back through the fool unnel at Greemwich. Afer
& pub lench we will refum glong the Thames Path skirting around the
Dome. We'll send you more info nearer the time.

Lesley and Ben
722 and 3636
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Mow the warking life of the river is gefting busy again the safimg com-
mittee have agreed o delete Pin-Up a5 a rackng mark for 2008,

Wa would like to remind you of wamings glven years sgo:

When the tide s nunning absrays ensure clearance-plus when passing in
front of moorings ste, If in doubt tack off or go behingd (YOU CANNOT
BEAT THE TIDE)

Wishing you all safe sailing!
R S Dutton

Great Offer:
" |

Caroline Alaxander is ow a postal mamber, but wishes 1 keep her
hand in at RIB driving. Accordingly she has kmited availability to stand
in for power boat duty 81 short notice. Phone mabile 07878445409

Miracfes
bry-Baavid Hudsan

Wikseaian Seling Club Mugarine

slah for the new generamor, making concrete-filled tvres for anchoring boas,
painting irsids the Teathoase and laying ducting and fting wains cable from
il boathouse to Bleckhoase

I addition the slipays had besn pressure washed, pot holes filked m the w0p
track, grass cut o e road traller pack, drainggs ditches at the back of fhe
Clubhose clearad, plenic tables repaired and meated, window frames Feated,
mn-slip paing applied w the fire cscape, clemging reoms and the oulside doors
of the Clubhouse painted, The roadways and track had been swept, Puffin an-
lifowed and security cable laid Gom the Clubhouss to the boathowse and
Blocxlose,

Oce again the Club was indebied o Duncan Gritliths for providing the koow-
sow aal supervision (o ergure that the works were carried oul to & kigh stan-
diard. Special thanks were also expressed to Colin Treadwrell, Grahame Smith,
Meil Lampeell, Andy Hockey, Marin Jones and Tim Kift for panning the
dumpers and 10 Len Avris who had painted all (e metal doors over several
wieks. Thanks alsowend o the House Commmittes for keeping everyone well
(ed and watered and (o Tom Sims snd Brian Lamié for their help and support,

R Wimnneit alsa sasd that new pollution regubations would be coming into force
i March and it was inporian that evervone made efforts o keep the site and
surrounding area clean

Site Services Manager, Brinn Warwick, asked CDOs to ersare that when turn-
inig on the gas, all four boithes in the bank were fully opened, thereby equalis-
ing the pressure. This avedded the problem of being left with both empty and
el £=fall bottles witkin the bank ol four.

9. Appoinimenia:

ASSISTANT OFFICERS ( Appointed by General Commmirtes)
ASSISTANT HONORARY SECRETARY P Smith
DINGHY PARK SECRETARY John Shenton
ASSISTANT DINGHY PARK SECRETARY  Janer Shemon
DUTY LIST SECRETARY Gralame Smith
MEMBERSHIPF REMNEWALS SECRETARY Christine Codber

MEMBERSHIP SECRETARY Leskey O'Rourke
TRAINING PRINCTPAL Tom Sims
CHIEF SAILING INSTRUCTOR Peter Homer
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WEBSITE MANAGER Tazon Ramaden
ASSISTANT SAILING SECEETARY Tomy Huoot

EDITOR 31 ' Tomy Hunt

FUBLICITY OFFICER Jason Rameden
MEASURER Tom Sims

TROPHY SECRETARY lan Famis

KENT SCHOOLSYOUTH CO-ORDINATOR  Ann Heather

CHIEF POWER BOAT INATRUCTOR Brian Warwick

SITE SERVICES MANAGER Brian Waraick

SALES CO-ORDINATOR Gill Warwick

5ITE DEVELOPMENT OFFICER Dnmncan Graffirhs
MAINTEMANCE OO-ORDIMATOR Fov Winneti
CRUISING SECRETARIES David Wraight & Derek Zobal
POSITION NOMINEE PROPOSER SECONDER
COMMODOERE Faul Thorpe JDrmmenemd b Vinton

VICE COMMODORE  Colin Treadwell G Lambert T Sines
REAR COMMODOERE  Jeremy DrummondC Treadwell G Smith

SECRETARY Jo Wicken G Smath B W innefq
TREASURER Trish Ayris J Dirpmmsend D Veftergrean
BOSUMN GieofT Lamber P Thorpe B Winmeti
SAILING SECRETARY Andy Pickrell P Thaope J Drummond
HOUSE SECRETARY Javne Lambert & T Wicken B W inmett
Jane Denmmond

GENERAL COMMITTEE
(6 places) Roy Winnet 1

Brian Latoh 1

John Shentenn | O Treadwell P Thorpe

hlarin Vimon ]

Wilsomimy Sailing Clb Migazne 25

Novices'/ Improvers Racing

Az siated in the AGM minutes, this season we will be including racing
for novices or indeed anyone who presently hesitates 1o join in the club
racing for want of experence. Many regard it a5 a big jump from com-
pleting thedr Level 1/2 1o joining in the rough and tumbie of racing, and
in partcular the start. That said, many of those should not fear |, since
starts and Indeed racing at Wilsonian are relatively non-aggressive af-
fairs, and the rivar is big enough that s aiways passible to stay out of
the way - excepi that you don't need to as you're entitied to be there,
and provided wou observe ha rules, nobody can complain]

To maks life easier, however, we will ba including a race spacfically for
amyona oking o increase ther axperience by racing on the moming of
aah of tha five Sundays with a8 Commodona’s Race in the afternoon,
That means on 1204, 1015, 267, 238 and 2008, It will slart at 11:00
along with the Ladies' Race, and will use tha sama coursa

To help coach you though the evant, every Noviceimprover will be
abde, if hey wish, 10 enlisl as crew or even as halm (of even swapping
around, a5 desired) an experienced club racer. We have a pool of vial-
unteers resdy and willing ko accompany you i any capacity (though if
vou wank to sail a foiling Moth we may have some difficulty finding a
suitable candidately, You shoukl supply the boat, be & your own ora
hirad club boat; 1o maka the latter option essier, you will have priorily
access o a club boat if you siate
that you wish o uss it in the
biovices race.

Members wishing to avall them-
salves of the schems shoukd con-
tact Tony Hunt (Editor - 58€ Con-
tzct details Inside front cover) at
lzast a day before the race, and he
will d bis bast ta match you up
wilh -a suitable ‘expart’

Mone of this is intended to suggest
that novices or improvers shoukd
net join n regular club racing - on
the conirary, do give & a2 g0, But if
viou're hesitant, this scheme may
ease you into it
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The appartunity o cruize has been off the club menu for a couple of
vears but affer some successtul trials we are looking © provide several
opporiunifies to try a different approach to sailing over the 2008 seasan,

Tide plays a big part in deciding on suitable courses end 50 doas Irying
1o fit inka the sadfling programme of an active club but we think we have
a few oplians for those who might enjoy a mora kesursly appreach o
sailing.

Have a look at the dates balow and if yau are inlerested contact David
Wraight for further detalls.,

9 May 2009 Cruise to Aylesford
20-21 June 2008 Woekand cruise o Whilstable*
19 Seplember 2009 Crulse to Halling

Al avents are weather dependent and thers will be a number of extra
ltems such as
anchors and
chars that you
will need 1o have
on board bul en-
BIyOne is wek
Gorma. The
Halling cruise
would suil your
29er and we
might even carry
soeme of your kit
I the safety
beovaxts!

* This clashes
with the club's
S0th Anniversary
Ball but If there is interest i will go ahead. Qur other gliemative s aday
cruise o Queanborough with time to come back and beautify yoursslf
at the club before heading off to be wined and dined,

Dawid Wraight and: Devek Zolrel

Cruising Secretaries
David Wraight +44 (0)1634 295440 DWWralght@acl.com

-
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Pl Rodgers |
Tom Hims ]
HOUSE COMMITTEE
6 places) Javne Lamberi ]
Jane Dmummond ]
Carale Johoson |
SBindra Smith | M Vmnten J Sheoton
Caral Rodgers ]
VACANCY |
AUDITOR Ken Cnndwell 1T Awris T Wicken
TRUSTEES  Marin Fish
Bemard Smith
Roy MclLeod
Drave Vettergmen
CLASS CAPTAINS
ELEET CLASS CAPTAINS MICE CAFTAINS
Miracle Lesley (Rourke
Handicap (Fast) Sam Procior
Handicap ( Medium) Bob Dutton
Handicap (Slow)  VACANCY
Easer 204K} Mik Antonigdes Eov Winnezit

Handicap (hmigrs) Tom Lanbert
The sbove were all elected unanimously,

11, Any Other Busingss:

It was painted oul that the proposed 56™ Anniversary Ball date chashed with
the Chib cruise o Whitsuble.

Thie was discossion abeul e propoction of members needed o mn e Clab,
Additiomal Cormimilize roles had been intoduced in recant years 1o sproad the
worklond and make it less daunting for those interested inbecoming involved.
Whillst it wis acknowledped that swecession planning wias ooportant, it wies felt
there was noch goodwill i the Chalr and people did always sepup a3 needad,
s ez last [ty years had shown, However, mendsen were asked 1o take col
Bective responsibility for cncouraging new people 1o join and become nvolved.

11, Clesing Remarks:
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The Commodore remindied members that the Clab lease only permatted one car
lo be parked st the botiom of the track. At the forthcoming mesting with Mr
Brice and the Lmd agent, every effont would be made o obtom agreement thal
e existing parking/Torming area should be retained for emergency vehicies
and contraciors, thongh retrospective planning penmission rmight be required.

With 2009 being the 50" armiversary of Wilsondan Sailing Club the Com-
o laoked Foraard 10 a St vear ot on e s and socilly

A vore of thanks was made (2 all thoee whe had served on the Commiiies in
M08

Meeting clased 2,00 pm,

This vear's Open Day on 27th June, will be something special - It's our
508 Anniversary, after all

The day will starl sarlier than usual, at 11:00, and it's hoped hal the
Evening Race will take the form of something specisl and worthy of the
bithe *EB0ih Anniversary Race”.

Akso, the day will provide an opporunity for former members o visit he
club and meet up - please pass on the word 1o any who you know.

-
Wednesday Racing

Thizs series proved ever more popular kst vear, but still lacks manage-
mant. Ywea have varous offers (o unlock and lock the club most of the
time, but there is nobedy of no committes for overseeing things. This
principally entails ensuring ihat the club 5 openad every week, and
mare significantly securely closed every week by a person gqualified 1o
act gag a CDO, that RO, ARO and RIE drivers are reguiarny scheduliad,
and that competitors are, by and large, fulfilng their obligation of doing
cene duly for ensedy hiee racas saiked, Volunieers o proposals o any
mamber of the Sailing Commillea, please.
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Gillimgham Marina
Chandl [:r;y

vw gillingham-marina.co.uk

Raymarine Gillingham Marina Chandlery

T lrgest in the South Fodt, A well o chondlery, we
ock o lorge sslection of salling clothing, supplien of
Foxtme, Aquatax, E.C.Smith, English Benidy, Gainaridge,
Fro-bact, Deean Safeqy, Typhoan and Xk Yachting,
Opae Manday 1o Friday 0900 15 1900, Sahurdays 0930
ke P00, Sumdays 1000 5 1600

€ suzuki Outhoards and Boat Soles
The perfect Christmas present from Swzuki We are dedlers for Avan and

1.5 hp 4 sirthe outhenrd engine E“"‘h“mﬁﬂ"ﬁf and ribs, and
72, Save £30 Wos £399 R

2 Now Only £349 TR
While shocks sl

S JEANNEAU
Agents ber Feanneay Tackhs omd
Pewerr Beaii, |

www gilingham-marna.couk

nmi b :hm:ir'rrﬁgl'hil‘mmm,:u..lh i Sl \
01634 3008 ST
Fier Bood, Gillinghom, Kand. MEF 1R f Enziiime
(e the AZEF, Sast of Medway Tunned]




